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The first and best line of defense is a well trained, highly alert school staff and student body. 

 

1. Yearly training of school administrators, teachers, and support staff (secretaries, custodians, bus drivers, 

cafeteria workers, etc.) on school violence prevention, school crime prevention practices, school security 

procedures and awareness, and school emergency planning best practices.   

2. Bi-yearly evaluation and refining of school security measures such as surveillance camera checks, police directed 

lock downs, monthly fire and/or tornado drills. 

Other basic school security measures, but not limited to, reducing the number of open doors, having functional 

communications systems, keeping trees and shrubs trimmed to promote natural visibility, and establishing 

procedures for accurately and timely reporting of school crimes and updating and exercising school emergency 

preparedness plans. 

   

 HCS officials meet regularly with their public safety partners: Police, fire, emergency medical 

services, and emergency management agencies to discuss safety, security, and emergency 

planning strategies.  

 HCS crisis teams are established and trained.  

 HCS have district-level and building level plans.  

 HCS emergency plans are reviewed (in cooperation with public safety partners) and updated 

annually.  

 HCS works with public safety officials to identify potential staging areas for media, parents, 

medical personnel, and others who will respond in an emergency.  

 All drills are practiced in a realistic manner, such as during lunch hours, not simply when it is 

convenient and least disruptive to the school day.  

3. Strengthening partnerships with public safety officials: 

 HCS administrators and crisis team members meet regularly with public safety partners (police, 

fire, emergency medical services, emergency management agencies, etc.)  

 HCS have numbered each entrance/exit door so first responders can easily identify specific 

entrances/exists when called to respond to an incident and/or to manage a tactical response.  

 HCS have provided police and fire departments with updated floor plans and blueprints for their 

reference for tactical responses.  

 HCS makes their schools and school buses available after-hours and/or on weekends so SWAT 

teams can practice responding to scenarios in these settings.  
 


